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ASEAN	Foundation
Through close collaboration among
the business sector, civil society,
academia, and other stakeholders in
ASEAN, ASEAN Foundation has
mandates (ASEAN Charter):
1. Promoting greater awareness of

ASEAN
2. Enhancing interaction among

ASEAN people
3. Human resources development
4. Poverty alleviation
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ASEAN	Member	Countries
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ASEAN	Foundation	Thematic	Areas
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Education Arts	&	Culture Media
Community	
Building

• Scholarship
• Model ASEAN Meeting
• Internship
• ASEAN Data Science

Explorer
• ASEAN Science and

Technology Fellowship

ASEAN Puppets Exchange
Programme

ASEAN Youth Video
Contest • AFOSP

• ASEAN Leaders Programme
• S Rajaratnam Endowment –

ASEAN Community Forum
• Social Sabbatical and

Volunteerism
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Agenda

11.00	– 11.15 Presentation	and	Briefing	for	Group	Work
11.16	– 11.45 Group	Work
11.46 – 12.15 Role	Play
12.15 – 12.30 Q/A	and	Summary	
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How	to	Generate	Idea

1. OBSERVATION
• Read	newspapers	and	reputable	online	media/platform,
• Observing	trend	of	trade,	demand,	or	consumption

Let’s	us	start	with	Fruit	Consumption	(credit	to	Java	Fresh,	
www.javafresh.co)	
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How	to	Generate	Idea 10

2.	ACTIVE	LISTENING	AND	QUESTIONING
a.	Visiting	Exhibitions:	ANUGA,	THAIFEX,	Trade	Expo

b.	Participating	in	workshop	or	seminar	related	to	your	ideas	(Geographic	Indications,	gamification

c.	Start	networking
• Having	discussion	with	experts,	peers,	potential	customers,	potential	investor
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Remember:

• Identify	who	you	want	to	serve
• Find their biggest pain, then try to solve that pain.

OR
• Start	with	your	own	problem and	solutions	to	offer
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All	ideas	are	valid
Opposing	trends	are	O.K
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Validate	your	Business	Idea
1. Objectives:	what	do	you	want	to	

achieve?

Case	study	Ur-Farm	Coffee

Shortening	the	supply	chain	--- aiming	
more	income	generation	at	farmer’s	
level
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80	farmers	registered	in	Ur-Farm platform.	
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Validate	your	Business	Idea

1. Objectives:	what	do	you	want	to	
achieve?

Case	study	Sarjana Tani Jaya	Farm:	
sutarjo@gmail.com

• Producing	fresh	agricultural	
products,	especially	dragon	fruits

• Capacity	building	for young	agri-
preneurs	through	hands-on	
experience
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Delivery	Order
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Validate	your	Business	Idea

2.	SWOT	ANALYSIS
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STRENGTHS OPPORTUNITIES

WEAKNESS THREAT

Resource,	
Expertise

Actors	
mapping

risk
Personal	
limitation

Scan	local/	
national/regional	
market	demand
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17Validate	your	Business	Idea

3.	PESTEL	ANALYSIS:	case	study	Java	Fresh
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Remember:

Solution	Validation:
• Does	your	proposed	solution	meet	customers/targets needs?
• Is	your	solution	feasible?
• Is	your	solution	financially	viable?
• What	is	the	path	to	financial	sustainability

Stakeholders (investor/donor) Validation:
• Who	can	provide	the	financing?
• How	can	their	purpose	be	aligned	with	yours?
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Benchmarking
Troubleshooting
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Best	Practice	for	Validating	
Project	(Business)	Idea:	

ALSPEAC	2017	Inclusive	Agricultural	Value	Chain:	Coffee
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2
0

What	
Commodity?

Coffee,	
coconut,	
fruit?

Interest	of	10	
AMSs

Theme?

ASEAN	
Priorities?

Big	players	in	
ASEAN

Private	
Sector?

Targets?

Market	trend

Farmers	
Organisations

Government

Dialogue/	
Development	

partners

academia

Expected	
results

Value	for	
money

Challenges,	
boundaries

Designing	an	
event	and	
pitching	for	
supports
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Next	Steps

1. Do	it
2. Company	profile:	Creating	a	good	executive	summary

- Vision:	meaningful	core	business	and	activities	(short-medium-long)
- Concept:	branding	and	‘packaging’	(Maligood Co.ltd)
- Value:	educational	or	social	value	(Ecofun,	2HJ)
- Make	a	business	plan	

3. Pitching	your	ideas:	Building	relationships	with	investors and	buyers
- Less	than	5	minutes	explain	the	project,	return	on	investment	and	growth	strategy	

(positive	communication)
- Due	diligence:	proposal	writing	(investors)	or	company	research	(buyers)

3. Make	a	team:	Developing	the	product/service
4. Marketing and	monitoring	on	the	target	achievements
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Group	Work:	Validating	your	Business	Idea	

1. Start	Networking:		only	10	minutes	to	do	profiling	based	on	list	of	
participants	and	make	a	group	of	4

2. Observations:	use	the	newspapers,	online	information	and	find	
ideas

3. Validate	the	ideas:	determine	your	objectives,	using	SWOT	and	
ACTOR	Mapping	(identification	of	donors/investors/buyers/relevant	
partners)

4. Presentation:	pitching	your	ideas	to	donor	(role	play)
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