
ZOOM an overview of the webinar platform 



WHY ZOOM?
Accessibility 

Availability

Interconnectivity
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http://www.aseanthai.net/english/mobile_detail.php?cid=14&nid=3499; 27/06/2021:09:08 WIB
https://tekno.kompas.com/read/2020/04/01/12010057/hangouts-zoom-skype-dan-webex-mana-yang-paling-irit-data/; 27/06/2021:09:08 WIB

https://www.on24.com/resources/asset/webinar-benchmarks-report-2021/


Availability

https://sensortower.com/
https://developer.nvidia.com/blog/powering-video-conferencing-and-productivity-tools-with-nvidia-vpc/

https://sensortower.com/
https://developer.nvidia.com/blog/powering-video-conferencing-and-productivity-tools-with-nvidia-vpc/


Interconnectivity



Zoom is not safe?





Root cause of data breaches

Human error

Process failure

Malicious

23%

25%

52%

https://www.ponemon.org/local/upload/file/The_Human_Factor_in_data_Protection_WP_FINAL.pdf



Steps to host 
the virtual event

1. Planning
2. Assessment
3. Pre-event Preparation



Schedules and manage the webinar, invites and manages Panellist(s), and attendees, 
master control of the A/V of the webinar

Has most of the same controls as the host but cannot start the webinar

Located on left side of the panel, can view and send the video, screen share, annotate, 
Must be assigned by host

View only participants, may speak if only granted permission by host 

            o 

Assign roles for the webinar

Host

Co -Host

Panellist(s)

Attendees

To enable language interpretation in webinar 
The host can designate up to 20 participants as interpreters at one timeInterpreter*



TIMING

STORYBOARD

PARTICIPANT’S PERSPECTIVE





Event classification? 
Public, Closed, Internal, Confidential

Type of the events? 
Interviews, Discussion, Press Conference, Workshop, High-level Meeting

How many attendees? 
10-100; 100-500; 500-1000

Interactivity? 
Gamification, Polls, Breakout Room, Transcription

Embedded platform?
Eventbrite, Workspace, Slack

Live streaming?
Facebook, LinkedIn, YouTube

Event assessment dashboard



Risk Probability Impact Rating Consequences Mitigation

Zoom Bombing Moderate (4) High (10) Catastrophic (40) Reputational Damage

RTMPS (TLS) 
encryption will be 

enabled along with 
AESA; centralised 

information 
management

Unauthorised host 
access

Low (1) High (10) High (10) Hijacked

unique ID and URL will 
be use for VIPs 

invitation instead of 
using normal invitation 

URL

Electricity black-out Low (1) High (10) High (10) Event ended
Solar panel as 

electricity backup; 
assign co-host

Connectivity failure Low (1) Moderate (4) Moderate (4) Event cancelation Assign co-host and 
internet backup

Risk Rating and contingency plan



Pre-event preparation

1. Technical Briefing
2. Rehearsal



1. Prerequisites
2. Essentials set-up
3. Joining from Zoom Client from Windows/MAC (Desktop)

a. Join using the Webinar URL
b. Join using meeting and personal ID

4. Joining from Zoom Client from IOS/Android (Mobile)
a. Join using the Webinar URL
b. Join using meeting and personal ID

5. Joining from Browser (Mobile)
6. FAQ and common issues

a. PC crash or need to restart
b. Issues with the Zoom Launcher plug-in (Browser)
c. Wi-Fi connection issue

Event Information
1. Schedule for technical briefing and rehearsal
2. Rundown
3. Event sequence and flow
4. Q&A flow

Technical documents



Housekeeping

Can the participants turning on the camera? Or their mic? 

How the audience can interacted during the speakers during the session?
Q&A features? Chat? Raise hand?

Is the session being recorded?

How to view live close captions, provided a captioner has been assigned to this 
Webinar.

Is there any interpreter during your webinar? In what language? How to access it?

Naming conventions during your events e.g. [Full Name], [Organisation/media outlets]
John Smith, AP News



      
 

  

Two main reasons people use Virtual Backgrounds
1. To ensure a clean background 
2. Branding purposes

Virtual background



Virtual background



Basic zoom view Zoom with overlay

Graphics overlays



360p

360p 360p

360p Upscaled to 720pGraphics overlays



Increase quality

Increase framerate

Increase resolution

Base Layer

5120 kbit/s

1024 kbit/s

300 kbit/s

128 kbit/s

144p

360p

H.264 Stream



Graphics overlays



How to comply with GDPR (Zoom)



How to comply with GDPR (Zoom)



Best Days for webinar attendance

11% 23% 26%
Monday Tuesday Wednesday

27% 10% 3%
Thursday Friday Sat/Sun



A ratio of 35%-45% is considered good 

Registrant to Attendee 
Conversion Rate 

https://medium.com/@BigMarker/12-webinar-statistics-you-need-to-know-b3e28b275abe; 27/06/2021:09:08 WIB
https://www.on24.com/resources/asset/webinar-benchmarks-report-2021/; 27/06/2021:09:08 WIB

https://medium.com/@BigMarker/12-webinar-statistics-you-need-to-know-b3e28b275abe
https://www.on24.com/resources/asset/webinar-benchmarks-report-2021/


E-Certificate
1. Open your browser
2. Open Google Slide and Form
3. https://bit.ly/4th-PNG-sample
(if you do not have your image)



• https://bit.ly/4thEUworkshop-feedback
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